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Welcome to the 2025 NASASPS 
Annual Conference!
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What is AI?
Artificia l intelligence refers  to computer s ys tems  that can 
perform complex tas ks normally done by human-reas oning, 
decis ion making, creating, etc.
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Outline

• Drafting Emails, Letters
• Summarizing
• Research
• Compliance Review
• Simplifying Tasks/Creating Useful Resources

How can AI help 
us?

• Staff Adoption
• State Rules

Implementation 
Considerations
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How Can AI Help Us?
Providing examples from Microsoft 365 CoPilot, ChatGPT, NotebookLM, 
QuillBot, Gemini (Google)
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How Can AI Help Us? – Drafting Emails, Letters

Gemini in Gmail can assistant in summarizing emails, suggesting replies, drafting new emails, and finding information from 
your inbox and Drive. Here are some specific things you can do:

•Summarize an email thread: Ask Gemini to summarize the current thread or a previous one. This can be helpful if you're 
looking for a quick overview of a conversation.
•Suggest replies: When you're composing an email, Gemini can suggest possible replies based on the context of the 
conversation. This can save you time and help you write more effective emails.
•Draft an email: Gemini can help you draft new emails by suggesting topics, writing sentences, and even generating entire 
paragraphs. This can be helpful if you're stuck on what to say or if you want to write a more polished email.
•Find information from previous emails: Gemini can search your inbox for specific keywords or phrases. This can be 
helpful if you're looking for an email that you can't remember the exact subject of.
•Find information from your Google Drive files: Gemini can also search your Google Drive files for relevant information. 
This can be helpful if you're working on a project and need to find a specific document or spreadsheet.
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How Can AI Help Us? – Drafting Emails, Letters
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How Can AI Help Us? – Deep Research (Gemini)

I would like to research 
statutes and rules that 
govern State Boards for 
Private Postsecondary 
Education regulations. 
Additionally, I would like 
contacts for each state 
board.

in this report, determine 
"physical presence" 
regulations for each state.

Full Report

https://docs.google.com/document/d/1jlCcq1cn639xZ0m1c7QpSY_Zruv9g1sUu7sYKiWxLTQ/edit?usp=sharing
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How Can AI Help Us? – Automate Reports
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How Can AI Help Us? – Summarizing: Proposed Legislation 
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Information 
Gathering and 
Research
Demonstration- Use AI to answer a listserv-type question live

How Can AI Help Us? – Research 
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How Can AI Help Us? – Compliance Review: Calculate FFRCS 

Upload
• Upload the 

school’s 
financial 
statement

Prompt
• Put in the 

prompt for the 
AI to analyze the 
financial 
statement

Results • AI will produce 
the results for 
compliance use
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Upload one of your institutional resources and ask your AI to evaluate 
institutional documents in comparison for meeting the requirements:

How Can AI Help Us? – Compliance Review: Evaluate Documents

https://gnpec.georgia.gov/institutional-resources
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How Can AI Help Us? – Compliance Review: Evaluate Documents
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And then ask additional questions:
"Were there any conflicting statements/policies?"

I didn't notice any major conflicting information in the catalog. However, here are a 
few points that might need clarification or consistency checks:

• Grading Scale:
• The grading scale on page 11 lists 70-79 as an "F". This seems unusual since 

typically, grades below 60 are considered failing. You might want to review this to 
ensure it aligns with your institution's standards.

• Refund Policy:
• The refund policy on pages 19-20 states that a full refund is given if a student 

withdraws prior to the first day of class, minus the application and registration 
fees. However, it also mentions a 75% refund if a student withdraws within 3 days 
of the enrollment period. Clarifying the exact conditions for refunds might help 
avoid confusion.

• Attendance Requirements:
• The attendance policy on pages 7-9 mentions that students must attend 90% of 

the program, but also states that absenteeism for more than 20% constitutes 
cause for dismissal. These percentages should be consistent.

• Clinical Hours:
• The clinical hours required for different programs (e.g., Certified Nursing Assistant, 

Certified Clinical Medical Assistant) are mentioned in various sections. Ensure that 
these hours are consistently stated throughout the catalog.

Does it conflict with any of the Minimum 
Standards Criteria found on the GNPEC website?

Summary
• The New Hope Training Programs catalog 

covers many of the required sections, but 
there are a few areas that need more detail 
or explicit mention to fully comply with the 
GNPEC Minimum Standards Criteria. 
Specifically, ensure that licenses and 
accreditations, financial aid and 
scholarships, complaint/grievance 
procedures, graduation requirements, and 
the learning resource system are clearly 
detailed.

• Would you like more detailed feedback on 
any specific section or assistance with 
making these updates?

How Can AI Help Us? – Compliance Review: Evaluate Documents

https://gnpec.georgia.gov/authorization/authorization-application/minimum-standards
https://gnpec.georgia.gov/authorization/authorization-application/minimum-standards
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I need to make a slide deck for a presentation on how I 
use AI- can AI help me do that?

How Can AI Help Us? – Simplify Tasks: Make A Slide Deck
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How Can AI Help Us? – Simplify Tasks: Trend Reports

Trend Analysis
• Revenue vs. Expenses: A key trend is the decrease in educational 

revenues coupled with the increase in educational expenses. This 
trend is evident in both the Arizona operations and the total 
university figures. This indicates potential pressure on profitability 
and financial sustainability.

• Asset Growth: Total assets have increased for both Arizona 
operations and the total university. This could indicate investments in 
infrastructure, property, or other assets, which might explain the 
increase in expenses.

• Liability Management: The trend in liabilities is mixed. Arizona 
operations show a decrease in total liabilities, which could be 
favorable, but this needs further scrutiny. The total university's 
liabilities increased, which could raise concerns about debt and 
financial obligations.

• Net Asset Growth: Despite the challenges with revenue and 
expenses, both Arizona operations and the total university have 
shown an increase in net assets. This suggests that the university has 
managed to maintain or grow its overall financial position, possibly 
through other income sources or effective asset management.

Financial Analysis – Trends
Comparing Two Financial Documents 
from FY23 & FY24

• Revenue Trends: Both Arizona 
operations and the total university 
saw a decrease in total educational 
revenues from FY2023 to FY2024.  

• Expense Trends: Total educational 
expenses increased for both Arizona 
operations and the total university 
from FY2023 to FY2024.  

• Net Asset Trends: The total 
university's net assets increased 
significantly from FY2023 to FY2024. 
Arizona operations' net assets also 
increased over the two years.  
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How Can AI Help Us? – Simplify Tasks: Creating Useful Resources

https://quillbot.com/translate?sl=auto&tl=en
https://notebooklm.google.com/
https://app.guidde.com/share/playbooks/rvLK1PdJpeUynSFiLSvj3i?origin=Fc1mm1hx0GSmwXrIKHm8PzuwdSp1
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Implementation 
Considerations
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Staff Adoption

Implementation Considerations 
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Implementation Considerations 

State Rules

https://innovate-us.org/
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Implementation Considerations: Tips And Tricks for Prompt Development

Context and 
instructions; 
reusable style 
guide

Prime the 
Model

Tell it who it 
should act as

Assign A 
Role

Ask model if it 
has any 
questions

Ask

Break into smaller 
prompts

Chain 
Prompts

Reuse prompts for 
similar tasks

Save Your 
Prompts
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Tell us about how you 
use AI in your work?
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Questions?
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Sean Seepersad | Connecticut Office of Higher Education
Magda Rivers | Georgia Nonpublic Postsecondary Education Commission

Kevin LaMountain | Arizona State Board for Private Postsecondary Education

Thank you!
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