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Areas of Oversight

❖ Regulatory Compliance

❖ Systems Accessibility

❖ Legal/Office of Institutional Equity Liaison

❖ Faculty Development

❖ Instructional Design Training

❖ Project Scoping

❖ Consultant to Academic Programs

❖ Consultant to Online Degree Launch Process



The Map for the Journey

Where we started?

What we accomplished?

What are Next Steps?



Where We Started?

…With an Evaluative, Critical Eye



Contributors to the Cause

❖ Legal Counsel

❖ Disability Services

❖ Procurement/Office of Institutional Equity

❖ Registrar

❖ Admissions

❖ Purdue Online Learning

❖ Teaching and Learning Technologies

❖ Wiley

❖ College of Education

❖ College of Veterinary Nursing

❖ Marketing

❖ Prioritization Committee

❖ Information Technology/Web Design

❖ Other



Meetings, Meetings, and More Meetings

Progress in 

Process



What We Accomplished?

Disclaimer: The content of this slide was vetted by Purdue’s legal counsel. 



Our Progress



Our Progress

Disclaimer: The content of this slide was vetted by Purdue’s legal counsel. 



Our Progress

https://PurdueInnovativeLearnin

g/

https://www.purdue.edu/innovativelearning/


Our Progress

https://ProfessionalLicensureStateAuthorization/

https://www.purdue.edu/innovativelearning/developing-courses/licensure-authorization/


Data Analytics Reports
New State Authorization Website Visits

72 WORKSHOPS; 40 FACULTY assisted in 2018-2019



What are Next Steps?
❖ Implement SPLASH notice

❖ Track student location for State Authorization and NC-SARA

❖ Track student placement across state lines

❖ Educate on DOE final rulings

❖ Implement a campus-wide Out-of-State Educational Activities 

Policy

▪ The policy supports, at least two of the fours key pillars, outlined 

in our 2013 strategic plan. First, is Affordability and Accessibility 

and second is Transformative Education.

▪ The policy also reflects the university’s mission; particularly “we 

are innovators discovering new ideas and solutions that will foster 

a positive global impact”.

▪ The approach allows for fostering goodwill, clear understanding of 

requirements across academic departments, and implements the 

Universal Design for Learning pedagogy.



Questions

?

Contact Information:

Marcelle Jones

Program Accessibility and Compliance Specialist- Online Learning

Purdue University | Teaching and Learning Technologies

Phone: 765-496-7947

Email: Jone1772@purdue.edu
*Designated Title IX Reporter

*QPR Suicide Prevention Gatekeeper

*Quality Matters Certificate of Completion
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Lisa Siefker, State Authorization Program Manager

The Ohio State University 

COMMUNICATING ABOUT STATE 

AUTHORIZATION 
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Ohio State in a Nutshell

✓ Public

✓ Enrollment: 68,100 

✓ Decentralized

✓ 15 colleges

✓ 5 regional campuses

✓ SARA institution 
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Online Program Progress
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CHALLENGES

Complex 
regulations

Changing 
requirements

Faculty & 
staff turnover

Independent 
academic 

units
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Connecting to Ohio State’s Mission

VALUES

✓ Excellence

✓ Diversity in people & 

ideas

✓ Inclusion 

✓ Access & 

affordability 

✓ Innovation

✓ Collaboration 

✓ Integrity, 

transparency & trust

CORE GOALS

✓ Teaching & Learning

✓ Access, Affordability 

& Excellence

✓ Operational 

Excellence

✓ Resource 

Stewardship

VALUES GOALSVALUES

✓ Creating & 

discovering 

knowledge 

✓ Educating students

✓ Preparing students 

to be leaders & 

engaged citizens

✓ Fostering a culture of 

engagement & 

service

MISSION

oaa.osu.edu/mission-values-and-core-goals
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DEVELOP A STRATEGY  

Situation Analysis

Audiences
Internal 

Strengths/
Weaknesses

External 
Opportunities/

Threats

Objectives & 

Goals
Key Messages

Tactic Tactic Tactic Tactic
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DEVELOP A STRATEGY: Key Messages

STAFF

• The state 

authorization 

team is here to 

help

• Compliance is 

a collective 

responsibility -

we’re all in this 

together

• Regulations 

change 

LEADERSHIP

• SA team works 

to maintain  

value of Ohio 

State degree, 

regardless of 

student location

• Participation in 

SARA 

streamlines 

compliance, but 

doesn’t cover 

everything

STUDENTS

• Your location 

matters 

• Ohio State 

researches 

regulations to 

make sure a 

program meets 

requirements in 

your state
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TOOL: Monthly Web Articles



23

TOOL: Monthly Stakeholder Newsletter

• Listserv - 281 

stakeholders

• Regulatory updates

• Changes in 

authorization status

• SARA policy updates

• Reporting deadlines

• Reminders 
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TOOL: Faculty & Staff Web Content
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TOOL: Online Training Module
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TOOL: Student-focused Web
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TOOL: Data & Surveys
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Top 3 Takeaways

✓ Connect to the mission

✓ Complete a situation 

analysis to identify key 

messages & objectives

✓ Establish a regular 

communication 

schedule (and stick to 

it)

OHIO STATE

✓ Apply principles from 

strategic plan

✓ Focus message on the 

student

✓ Never give in. Never, 

never, never.

(Churchill, 1941)

PURDUE


