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A New Era of Oversight

How the Arizona State Board for Private 
Postsecondary Education is Using Gemini AI to 

Streamline Statutory Compliance
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Introduction

• The growing complexity and volume of postsecondary school applications.
• The need for efficient, accurate, and consistent compliance review.
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The Challenge

• Manual reviews are time-consuming and prone to inconsistency.
• Increasing data complexity across multiple application types.
• Demand for faster processing without sacrificing accuracy.
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AZPPSE and AI

http://drive.google.com/file/d/1rinwZ-VIiCsxbk6vMnOVAgtLfNlkQQnP/view
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Google-powered AI res earch and note-
taking tool that acts  as  a  "thinking 
partner," a llowing us ers  to upload 
s ources  (PDFs , Google Docs , webs ites , 
YouTube videos ) to s ummarize, analyze, 
and generate ins ights . Unlike general AI 
chatbots , it is  "grounded" in your 
uploaded documents , reducing 
inaccuracies  and providing cita tions .

Tools We Use

https://notebooklm.google.com/
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Statutes and Rules Compliance, and Much More!

• Gemini is trained on all relevant Arizona laws and codes.
• Cross-references school policies to ensure compliance.
• Flags inconsistencies or outdated information automatically.
• Helpful for Institutions navigating complex statutes and rules.

https://notebooklm.google.com/
https://notebooklm.google.com/
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How it Works
• Reads and interprets complex documents, identifying key data points.
• Cross-references content with Arizona Revised Statutes and 

Administrative Code.
• Generates structured summaries and compliance alerts for reviewers.
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Key is the GEM (AI Prompt)

Gemini Gems  are cus tom, s pecialized AI as s is tants  
within Google Gemini that a llow us ers  to create, s ave, 
and s hare pers ona-driven, ta ilored ins tructions  for 
s pecific tas ks .

Current Gems

https://docs.google.com/document/d/1UOsNR7jjNhQlhA_mp57bWzC_LSa5GwJH/edit?usp=sharing&ouid=109457884061683711175&rtpof=true&sd=true
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Initial Applications Applications

• Automated checklists verify all required materials are present.
• Data verification compares key fields with new submissions
• Reduces manual oversight errors and accelerates review.

• Example: Initial License Application
• Tracking Spreadsheet

https://drive.google.com/drive/folders/1bV4ExJvQulpqH0LQKaxu26NHEaacINDK?usp=drive_link
https://drive.google.com/drive/folders/1bV4ExJvQulpqH0LQKaxu26NHEaacINDK?usp=drive_link
https://docs.google.com/spreadsheets/d/1lpcwF1Yv7NiI1y4kOOkgqs5d5II-O6oA68v3h_Xb-Lk/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1lpcwF1Yv7NiI1y4kOOkgqs5d5II-O6oA68v3h_Xb-Lk/edit?usp=drive_link
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Renewal Applications

• Automated checklists verify all required materials are present.
• Data verification compares key fields with prior submissions.
• Reduces manual oversight errors and accelerates review.

• Example – Provisional License Renewal Application

https://drive.google.com/drive/folders/1BuLMGqgVzq3sAbtGuPcCBrFBEPaVOzmg?usp=drive_link
https://drive.google.com/drive/folders/1BuLMGqgVzq3sAbtGuPcCBrFBEPaVOzmg?usp=drive_link
https://drive.google.com/drive/folders/1BuLMGqgVzq3sAbtGuPcCBrFBEPaVOzmg?usp=drive_link
https://drive.google.com/drive/folders/1BuLMGqgVzq3sAbtGuPcCBrFBEPaVOzmg?usp=drive_link
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Enrollment Agreements

• Analyzes agreements for required disclosures and refund policies.
• Audits required legal language per state regulations.
• Ensures student protections are clearly documented.

• Enrollment Agreement/Checklist
• Gemini Analysis

https://drive.google.com/drive/folders/1a8mhKBwmyZsepQhjMjoL0gEnzOwpFKp0?usp=drive_link
https://drive.google.com/drive/folders/1a8mhKBwmyZsepQhjMjoL0gEnzOwpFKp0?usp=drive_link
https://docs.google.com/document/d/1yKLhQDuhWA_RjELbDLCeJ5YZuP8FcSdobqbBsrxKQk0/edit?usp=drive_link
https://docs.google.com/document/d/1yKLhQDuhWA_RjELbDLCeJ5YZuP8FcSdobqbBsrxKQk0/edit?usp=drive_link
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Catalog Reviews

• Checks for required content such as calendars and graduation requirements.
• Reviews faculty credentials and course outlines for accuracy.
• Flags missing or inconsistent information.

https://gemini.google.com/gems/edit/fec748d9dfe0
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Change of Ownership Applications

• Identifies all required ownership documents in submission packets.
• Performs historical cross-checks for consistency.
• Simplifies complex ownership transfer reviews.

https://drive.google.com/drive/folders/1sJfbHd3KlwAB55wYZOWaLmxybBPtuvqp?usp=drive_link
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Resume Reviews (Owner, Administrator, Faculty)

• Verifies credentials meet state qualifications.
• Assesses alignment between experience and teaching responsibilities.
• Ensures accurate and fair review of staff qualifications.
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Website Reviews

• Scans for required disclosures like accreditation status.
• Verifies consistency with application materials.
• Supports transparency and public accountability.

https://gemini.google.com/gem/9cd3ed9aa0ba
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The Altman Z-s core is  a  
formula developed by 
Edward Altman in 1968 
that predicts  the 
probability of a  company 
going bankrupt within two 
years .

• Analyzes financial statements for key ratios and metrics.
• Flags anomalies and red flags for further review.
• Improves accuracy and consistency in financial oversight.

• Altman Z Score Analysis
• Analyze Financials - R4-39-108
• USDOE Composite Score Financials - R4-39-108

Finance Committee

Financial Reviews

https://gemini.google.com/gem/0951a9f19a81
https://gemini.google.com/gem/0951a9f19a81
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://drive.google.com/file/d/174x3BtaIENxIvHWixl1Zl1DOm_iMFlZL/view?usp=drive_link
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The Human Element

• Gemini enhances human judgment by automating repetitive tasks.
• Allows staff to focus on complex, high-judgment decisions.
• AI as a partner in advancing regulatory excellence.
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Future Outlook

• Continued integration of AI tools in regulatory operations.
• Potential for real-time compliance monitoring.
• Commitment to innovation and efficiency.
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Questions?
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Thank you!
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