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Introduction ~NASZSPS

* The growing complexity and volume of postsecondary school applications.
* The need for efficient, accurate, and consistent compliance review.
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The Challenge

* Manual reviews are time-consuming and prone to inconsistency.
* Increasing data complexity across multiple application types.
« Demand for faster processing without sacrificing accuracy.
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A New Era of Oversight

How the Arizona State Board for Private Postsecondary Education is Using Gemini
Al to Streamline Statutory Compliance

The Compliance

Challenge

The increasing volume and complexity of

postsecondary school applications x

demand greater efficiency and precision.

Manual reviews struggle to keep pace, Faster Initial Review CVC'ES

creating a need for a smarter, more
scalable solution to ensure thorough
regulatory adherence.

The Gemini-Powered Workflow

Document Submission ~ Al-Powered Analysis —) FOCUSOU NN

In a State-Secured Review
) o Environment, Gemini scans, Experts focus on high-
Schools submit applications s :
i i verifies, and cross- judgment tasks and
and required materials. . - -
references data. identified anomalies.
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Compliance Check
Coverage

Gemini automates the
verification of thousands of
individual requirements
across all submitted
documents, ensuring
comprehensive adherence to
state law and freeing up
human experts.

HEEE Automated Checks

Manual Verification
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Dramatic Review Time Reduction

By handling preliminary checks, Gemini significantly
cuts down the time required for initial document
reviews, allowing staff to focus on substantive
evaluation and high-level analysis.

Renewa Change of Initia
Applications Ownership Application

Manual Review (Hours) [l Gemini-Assisted (Hours)
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Key Areas of Al-Assisted Review

Gemini's capabilities are applied across the entire spectrum of regulatory oversight, trained to analyze
the unique requirements of each document type.

Institutional
Documents

« Enroliment
Agreements

« School Catalogs

« Accreditation Reports
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Application
Processes

+ New & Renewal
Applications

« Change of Ownership

« Faculty Resume
Reviews

Operational
Compliance

« Website & Marketing

Materials

« Financial Statement

Analysis

« Statutory & Rule

Adherence
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Empowering, Not Replacing

"Gemini is a tool to empower our expert evaluators. It handles the repetitive,
data-intensive work, allowing our team to focus on the complex, high-
judgment decisions that truly matter."”
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http://drive.google.com/file/d/1rinwZ-VIiCsxbk6vMnOVAgtLfNlkQQnP/view

Tools We Use

A NotebooklLM
® ® 07
Googlepowered Alresearch and note- What IS Gemlnl .

taking toolthat acts as a "thinking e Geminiis Google's suite of
partner,"allowing users to upload large language models (LLMs).
sources (PDFs, Google Docs, websites,
YouTube videos) to summarize, analyze,
and generate msights. Unlike general Al . o Geminiinclides Geminl 1
chatbots, it is "grounded" in your Gemini Gemini 1.5, and Gemini
uploaded documents, reducing Advanced models.
inaccuracies and providing citations.

e [t supports text, image, audio,
and video input and output.
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https://notebooklm.google.com/

A NotebookLM _NAS SPS

Statutes and Rules Compliance, and Much More!

« Gemini is trained on all relevant Arizona laws and codes.

» Cross-references school policies to ensure compliance.

* Flags inconsistencies or outdated information automatically.
 Helpful for Institutions navigating complex statutes and rules.

A NotebooklLM
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https://notebooklm.google.com/
https://notebooklm.google.com/

& Gemini

How it Works

* Reads and interprets complex documents, identifying key data points.

 Cross-references content with Arizona Revised Statutes and
Administrative Code.

» Generates structured summaries and compliance alerts for reviewers.
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Key is the GEM (Al Prompt) “NAS"SPS

Gemmi Gems are custom, specialized Al assistants
within Google Geminithat allow users to create, save,
and share persona-driven, tailored instructions for
specific tasks.

Current Gems
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https://docs.google.com/document/d/1UOsNR7jjNhQlhA_mp57bWzC_LSa5GwJH/edit?usp=sharing&ouid=109457884061683711175&rtpof=true&sd=true

Initial Applications Applications

Automated checklists verify all required materials are present.
Data verification compares key fields with new submissions
Reduces manual oversight errors and accelerates review.

Example: Initial License Application
Tracking Spreadsheet
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https://drive.google.com/drive/folders/1bV4ExJvQulpqH0LQKaxu26NHEaacINDK?usp=drive_link
https://drive.google.com/drive/folders/1bV4ExJvQulpqH0LQKaxu26NHEaacINDK?usp=drive_link
https://docs.google.com/spreadsheets/d/1lpcwF1Yv7NiI1y4kOOkgqs5d5II-O6oA68v3h_Xb-Lk/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1lpcwF1Yv7NiI1y4kOOkgqs5d5II-O6oA68v3h_Xb-Lk/edit?usp=drive_link

Renewal Applications

« Automated checklists verify all required materials are present.
« Data verification compares key fields with prior submissions.
Reduces manual oversight errors and accelerates review.

Example — Provisional License Renewal Application
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https://drive.google.com/drive/folders/1BuLMGqgVzq3sAbtGuPcCBrFBEPaVOzmg?usp=drive_link
https://drive.google.com/drive/folders/1BuLMGqgVzq3sAbtGuPcCBrFBEPaVOzmg?usp=drive_link
https://drive.google.com/drive/folders/1BuLMGqgVzq3sAbtGuPcCBrFBEPaVOzmg?usp=drive_link
https://drive.google.com/drive/folders/1BuLMGqgVzq3sAbtGuPcCBrFBEPaVOzmg?usp=drive_link

Enroliment Agreements

« Analyzes agreements for required disclosures and refund policies.
« Audits required legal language per state regulations.
« Ensures student protections are clearly documented.

 Enrollment Agreement/Checklist
« Gemini Analysis
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https://drive.google.com/drive/folders/1a8mhKBwmyZsepQhjMjoL0gEnzOwpFKp0?usp=drive_link
https://drive.google.com/drive/folders/1a8mhKBwmyZsepQhjMjoL0gEnzOwpFKp0?usp=drive_link
https://docs.google.com/document/d/1yKLhQDuhWA_RjELbDLCeJ5YZuP8FcSdobqbBsrxKQk0/edit?usp=drive_link
https://docs.google.com/document/d/1yKLhQDuhWA_RjELbDLCeJ5YZuP8FcSdobqbBsrxKQk0/edit?usp=drive_link

A | J‘n- M,

Catalog Reviews

« Checks for required content such as calendars and graduation requirements.
« Reviews faculty credentials and course outlines for accuracy.
* Flags missing or inconsistent information.
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https://gemini.google.com/gems/edit/fec748d9dfe0

Change of Ownership Applications

 |dentifies all required ownership documents in submission packets.
« Performs historical cross-checks for consistency.
« Simplifies complex ownership transfer reviews.
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CHANGE OF
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https://drive.google.com/drive/folders/1sJfbHd3KlwAB55wYZOWaLmxybBPtuvqp?usp=drive_link

Resume Reviews (Owner, Administrator, Faculty)

« Verifies credentials meet state qualifications.
« Assesses alignment between experience and teaching responsibilities.
« Ensures accurate and fair review of staff qualifications.
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Website Reviews

« Scans for required disclosures like accreditation status.
« Verifies consistency with application materials.
« Supports transparency and public accountability.
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https://gemini.google.com/gem/9cd3ed9aa0ba

Financial Reviews

» Analyzes financial statements for key ratios and metrics.
» Flags anomalies and red flags for further review.
 Improves accuracy and consistency in financial oversight.

» Altman Z Score Analysis The Altman Z.score is a
. . formula developed by
« Analyze Financials - R4-39-108 ffvfiﬁ Altman in 1968
. USDOE Composite Score Financials - R4-39-108 e b kmnt il foo

years.

Finance Committee
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https://gemini.google.com/gem/0951a9f19a81
https://gemini.google.com/gem/0951a9f19a81
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/4efc4b669bc1
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://gemini.google.com/gem/31e50de327ce
https://drive.google.com/file/d/174x3BtaIENxIvHWixl1Zl1DOm_iMFlZL/view?usp=drive_link

he Human Element

« Gemini enhances human judgment by automating repetitive tasks.
 Allows staff to focus on complex, high-judgment decisions.
« Al as a partner in advancing regulatory excellence.
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Future Outlook

« Continued integration of Al tools in regulatory operations.
 Potential for real-time compliance monitoring.
« Commitment to innovation and efficiency.

ARIZDONA

PRIVATE POSTSECONDARY EDUCATION
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