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When Systems Are Put Under Pressure

• School closures are increasing 
• Regulators are responsible for protecting student records 
• Existing processes were not designed for closure scenarios 
• Students are often left without access to their records
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The Problem

Digitized does not mean transferable or complete.

Records arrive incomplete, 
disorganized, or fragmented

No standardized process for 
transferring student records 

to a custodian 

Data lives across SIS systems, 
servers, and paper files

No reliable method to verify 
completeness or accuracy of 

transferred data

Outcomes depend heavily on 
individuals overseeing the 

process

Students are left with 
incomplete records, potential 

lost wages, risk in career 
advancement and could be 

forced to repeat courses
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The Problem at Scale – What the 
Data Shows

Total Records vs Not Found

State Total Records Not Found % *Est. Not Found #

PA ±1,000,000 17.36% 173,600

OH ±450,000 15.04% 67,680

AZ ±305,000 10.62% 32,391

NM ±45,500 11.87% 5,400

GA ±415,000 6.56% 27,224

NY ±110,000 1.35% 1,485

Each Missing Record = Impacted Student
*estimation based on total number of records and percent 
confirmed missing records from support requests received 
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Case Study: State Level
Total Records vs Not Found

Total Records Not Found % *Est. Not Found #

PA ±1,000,000 17.36% 173,600

*estimation based on total number of records and percent 
confirmed missing records from support requests received 
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Case Study: Limestone University

Staff Continuity:

Key staff remained 
post-closure to support 

transition.

Systems Access:

Full access to all digital, 
legacy and physical 

records was 
maintained.

Rapid Coordination:

State and partners 
aligned within hours of 

closure

Success required alignment across people, systems, and timing.

Total Records vs Not Found

School Total Records Not Found % *Est. Not Found #

Limestone ±150,000 1.21% 1,815

*estimation based on total number of records and percent 
confirmed missing records from support requests received 
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Case Study: Even Without Closure, 
Systems Fail  

Total Records Vs Not Found

School Total Records Not Found % *Est. # Not Found

PCI/YTI ±160,000 4.26% 6,816

*estimation based on total number of records and percent 
confirmed missing records from support requests received 
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Case Study: Phoenix Institute of Herbal 
Medicine and Acupuncture – A slow death
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Case Study: Phoenix Institute of Herbal 
Medicine and Acupuncture – A slow death

Lessons Learned (and still learning)

• Early Retrieval of Student Transcripts

• Engage with Verif-Y  or Transcript Partner Early

• Student Town Halls

• Connect with Landlord 

• Let it die 
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The SIS Problem: 
                  Access Isn’t Guaranteed

Vendor Lock

Access can be blocked 
due to unpaid vendors. 

Old vs New

Data is split across 
legacy and current 

systems. Data 
migration can cause 
gaps when systems 

change.

Permission Risk

Permissions are tied to 
individuals, not 

institutions. When staff 
leave records can 

become inaccessible. 

Infrastructure Power

Systems may rely on 
physical servers or local 

storage that become 
inaccessible or 
powered down

In some cases, records become completely inaccessible.
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The Student Impact

Hello. I just purchased a 
transcript and it’s the wrong 

one. It’s a transcript from 
when I dropped out 

and didn’t complete. I need 
the transcript of which I 

completed my course can 
you please help.

Transcript IS STILL SHOWING THAT I DROPPED! Not my complete transcript 
showing my associates degree and graduation date. I am trying to get 

into school and they won’t accept this transcript because it still says DROP! 

Hi, My transcript looks incomplete. It is missing 
COURSES AND THERS details.

I have received notification that my 
transcripts could not be found. The 
school I attended has closed. I contacted 
the state to see if the transcript records 
were on file. The state never received 
transcripts from the closed institution.
I reached out to the government agency 
FASFA to check my student loan records. 
I have managed to get those. Who do I 
need to contact to get this information 
verified so I can continue the onboarding 
process with my future employer?

[The State] do not have a full transcript either. 
Does this mean I can’t retrieve a list of classes 
completed? I am trying to prove a couple of 
classes I took there to my current school.

My transcript could not be found. A few 
years ago I was able to get a letter. 
Could you advise how to do that again?

I cannot find my transcript 
I graduated in 1982. The 
school is now closed and 

potential employer is 
requesting official 

transcripts.
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Policy Changes, Outcomes Don’t

• New legislation continues to be introduced 
• Institutions adapt around requirements 
• Reporting is often delayed or incomplete 
• Regulators lack visibility into real-time outcomes 

The result: the same gaps persist
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Legislative Case Studies
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Ohio Revis ed Code  Section 3332.17 | Student records  pres ervation plans .

Each college or school that holds a certificate of registration under this  chapter 
annually shall certify to state board of career colleges and schools, on a date 
and in the form and manner determined by the state board, a plan to preserve 
student records indefinitely if the college or school is  to cease operations. The 
plan shall include the designation and signed confirmation of an official 
custodian of student records. If the state board determines it necessary, the 
state board may require a college or school to produce an executed agreement 
with the designated custodian of student records, paid in full, to ensure the 
college or school's  plan can be implemented.
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Records Custodian Considerations

1.   Size and type of school  (accredited vs unaccredited schools)?
2.   Which records to keep and for how long?
3.   Rules/Standards for student transcripts?
4.   Electronic vs paper records?
5.   Electronic records existing within SIS systems?
6.   Who qualifies as a records custodian?
7.   State agency as a records custodian?
8.   Other issues?
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Arizona Statutes/Rules

Format and Accessibility Institutions are required to maintain records in a 
manner that is "readily accessible" for review by Board representatives 
(A.A.C. R4-39-401(D)). For modern enrollments, the transition to 
electronic records is mandated; these must be easily searchable and 
stored in a format that does not require proprietary software to access, 
ensuring long-term readability (A.A.C. R4-39-401(A)).

Under Arizona law, the Board becomes the custodian of student records 
when a private vocational or degree-granting institution discontinues its 
operations. While an institution is active, the licensee is legally 
responsible for maintaining "complete, accurate, and permanent" records 
(A.A.C. R4-39-401).
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Where Do We Go From Here?

• What policy changes are most effective?
• Where are the biggest gaps today?
• How can we better prepare for closures?
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Steps for Successful Closures

1. Centralize custodianship at the state level – not institutions

2. Require full digitization of records

3. Consolidate records into a single system or location

4. Ensure continuous updates

5. Implement quality assurance process
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Questions?



April 27-30     St. Louis, MO2025 NASASPS Annual Conference April 19-22           Dallas, TX2026 NASASPS Annual Conference NATIONAL ASSOCIATION OF STATE ADMINISTRATORS 
AND SUPERVISORS OF PRIVATE SCHOOLS 

Manda Koss | mkoss@verif-y.com
Kevin LaMountain | kevin.lamountain@azppse.gov

John Ware | john.ware@scr.ohio.gov

Thank you!
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