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Introductions

• Rebecca Ryan
• Director of Compliance and Student Protection, RI Office of the 

Postsecondary Commissioner
• NASAA President
• Rebecca.Ryan@riopc.edu

• David Salgado
• Director, Veterans Education, Texas Veterans Commission
• NASAA Vice President
• David.Salgado@tvc.texas.gov
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What is NASAA?

• National Association of State 
Approving Agencies, est. 1948 to:

• Create professional and 
ethical standards

• Exchange ideas
• Represent mutual interests
• Protect schools and veterans 

from fraud, waste, and abuse

• 53 SAAs total 
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Role of the SAAs

• Approvals

• Inspections, Supervisory Visits, and Risk Based Surveys

• Technical Assistance

• Outreach
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Coordination with State Approvals

• First step in SAA approval process is determining if a program is 
operating within the laws of the state

• In some states, SAAs have more authority than state authorizing 
bodies. 

• SAAs also have the authority to suspend or disapprove programs for 
GI Bill® benefits. Serious findings may be referred to OIG or state 
agencies for further action/investigation.

‘‘GI Bill® is a registered trademark of the U.S. Department of Veterans Affairs (VA). More information about education benefits 
offered by VA is available at the official U.S. government Web site at http://www.benefits.va.gov/gibill."

http://benefits.va.gov/gibill/index.asp
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Approval Process

• SAA approval is based on accreditation (or lack thereof)

• Generally, new non-degree schools are required to operate 
within the laws of the state for at least two years to apply for GI 
Bill approval.

• Uniform Application- as required by federal law

• SAAs do a comprehensive reapproval at minimum once every 
36 months. Also review new catalogs as they are published.
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Baseline Approval Criteria-
Accredited Institutions

• Institution Level: appropriate space/equipment, instructor 
and administrator qualifications, enrollment requirements, 
record keeping

• Policy Level: academic progress and conduct, attendance if 
applicable, graduation requirements, prior credit 

• Program Level: consistent in quality, content, and length; 
program meets licensure requirements, vocational objective 
(for non-degree)
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Stricter Guidelines for Nonaccredited 
Institutions

• Institutional Financial 
Soundness 

• Enrollment limitations

• Compliance with local, city, 
county, municipal, State, 
and Federal building, fire, 
sanitation codes

• Enrollment Agreement 
required

• Vocational Objective for 
Programs

• Attendance policies are 
required

• Pro-rata Refund Policy
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Duplication of Efforts

• Due to non-standardization between states, each SAA is 
required to demonstrate compliance with all approval 
criteria, even if the state has already reviewed and signed 
off.

• Example: SAAs collect and review school finances and provide 
supporting documentation as part of our approval packages.
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Common Approval Findings

• Progress, conduct, or attendance policies are not clearly defined or do 
not clearly delineate consequences for not meeting standards.

• Curriculum not clearly defined in the catalog

• Prior credit policy not included

• Lacking pro-rata refund policy (usually differs from state requirements; 
school can create separate policy for veterans)

• Financial soundness
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Site Visits

• Inspections

• Technical Assistance

• Supervisory Visits

• Risk Based Surveys
• By law, can be triggered by an action taken by a state agency against a 

facility. Schools are required to notify us within 30 days if such action 
occurs.
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Risk Based Surveys

• Origin Story- School Closures and Loss of Entitlement

• Statutory Authority 38 U.S.C. § 3673 and § 3673A
• Public Law 115-48 Harry W. Colmery Veterans Educational Assistance 

Act of 2017
• PL 116-315 Johnny Isakson and David P. Roe, M.D. Veterans Health 

Care and Benefits Improvement Act of 2020

• Original Model- Lumina Grant development and Pilot 
Model
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What Triggers an RBS?

• Statutory Risk Factors:
• Rapid student population 

increase
• Rapid tuition and fee payment 

increase
• Student complaints
• 85/15 rule violation
• Veteran completion rates
• Financial stability
• Advertising and marketing 

practices
• Federal or State government 

actions

• Notice of Government Action
• HCM2
• Provisional certification status
• Notice of punitive action by U.S. 

A.G., FTC, or other Federal 
agency

• Punitive action by State
• Punitive action by Accreditor

• SAA Designated

• Profit Status Conversion
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RBS Process

• Contact School and provide list of pre-survey materials to 
be submitted for review.

• Approx. 2-3 weeks after receiving and reviewing materials, 
schedule site visit.

• Within 30 days of site visit, complete RBS report and notify 
school of findings.
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RBS- Prior to Site Visit

• General School Information (Intake Form)
• Facility Financial Information
• Student Files
• Advertisement & Recruitment Materials
• Records of Student Complaints
• Prior RBS or Compliance Survey Records
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RBS- Site Visit

• Entrance Interview
• Student Interviews
• Tour of Institution
• Classroom Observation
• Additional Student File Review
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Risk Based Surveys- Outcomes

• 2024: 327 surveys, 60 substantiated

• 2025: 266 surveys, 72 substantiated

• 2026: 117 surveys completed so far, with 2 suspended and 
8 withdrawn
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Risk Based Surveys- Common 
Findings
- Catalog Inconsistencies (policies 

no longer compliant)

- Program inconsistencies 
(students attending at different 
lengths)

- Modalities not approved 
(practical training or distance 
learning)

- Student records missing (esp. 
attendance or conduct)

- Prior credit evals missing or 
not occurring

- Marketing issues (different 
than approval, false or 
unsupported claims)
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Risk Based Surveys

• Looking forward- future of RBS

• Refining risk factors- what do we have the ability to track and 
how applicable are the current factors?

• Can we change how we review? 

• Long term goal has always been to make this a shareable 
model that could be used by other oversight bodies.
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Questions?
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Rebecca Ryan  |  Rebecca.Ryan@riopc.edu
David Salgado|  David.Salgado@tvc.texas.gov

Thank you!

mailto:Rebecca.Ryan@riopc.edu
mailto:David.Salgado@tvc.Texas.gov

	Regulatory Partnerships: �How SAAs and State Regulators Can Support Shared Oversight
	Introductions
	What is NASAA?
	Role of the SAAs
	Coordination with State Approvals
	Approval Process
	Baseline Approval Criteria- Accredited Institutions
	Stricter Guidelines for Nonaccredited Institutions
	Duplication of Efforts
	Common Approval Findings
	Site Visits
	Risk Based Surveys
	What Triggers an RBS?
	RBS Process
	RBS- Prior to Site Visit
	RBS- Site Visit
	Risk Based Surveys- Outcomes
	Risk Based Surveys- Common Findings
	Risk Based Surveys
	Questions?
	Slide Number 21

