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BACKGROUND/PROBLEM STATEMENT

• Formidable challenges in wake of the global COVID-19 pandemic

• Recent federal data show signs of:

• Student enrollment declines

• Government financial support shortages

• The Great Resignation

• Record-breaking teacher/staff turnover and burnout



Workplace 
Flexibility
• Part-time or job share

• Reduce(-d) hours

• 4-day work week

• Remote (vs. in-office)









DIVERSITY
-the presence and awareness of 
different kind, mind

EQUITY
-everyone is treated fairly, justly, and 
have what they need to be part

INCLUSION
-everyone feels included, valued, and 
seen

“They deserve a 
seat at the 

table.”





















Our key activities focus on three areas—environmental sustainability, 
people and community, and business practices—and how we embed DEI 
into these activities and our culture. In these ways, we believe [the firm] 

can have the most impact for our internal and external stakeholders.

Tying Work to Why

Tying Work to Why



Remember: Our work matters…so, too, do you!
YOU BELONG HERE.



Questions?



Thank you!
Dr. Terrell Strayhorn  |  TLStrayhorn@vuu.edu

@tlstrayhorn
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