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• Introduction

• Setting the Context
– Public Interest in Student Outcomes

• Using Student Outcomes
– Basis for Accountability / Effectiveness

• The Accreditor Perspective

• Questions and Answers
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Promoting Integrity and
Accountability in Education



Setting the ContextSetting the Context
SecretarySecretary’’s Commission on the Future of Higher Educations Commission on the Future of Higher Education

– Frequently Asked Questions About College Costs    
– Eliminating Complexity and Inconsistency in Federal Financial Aid Programs for 

Higher Education Students: Towards a More Strategic Approach
– Setting the Context
– Accountability/Assessment
– Accountability/Consumer Information
– Recognized Accrediting Organizations
– Assuring Quality in Higher Education: Key Issues and Questions for Changing 

Accreditation in the United States
– The Need for Accreditation Reform
– Non Academic Issues related to Improving College Access for Underserved 

Students
– Education and Workforce Development
– Creating a Higher Education Accountability System: The Texas Experience
– A Transparent Approach to Higher Education Accountability: Developed and 

Implemented by The University of Texas System
– Dealing with Affordability: Thoughts for the Affordability Task Force 
– Four Questions on the Labor Economics of Higher Education 



Setting the ContextSetting the Context

What is the relationship between
outcomes and accountability?

Outcomes are at the core of the larger 
accountability issue.



Setting the ContextSetting the Context
(Michael Cooney)(Michael Cooney)

• Outcomes ==> Accountability / IE

• Drivers
– HEA
– Future of HE panel
– Wall Street
– Good Organizational Practice
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• Why is Wisconsin focusing on student 
outcomes?
– Accountability
– Institutional Effectiveness
– Consumer Protection

• What is Wisconsin seeking to accomplish?
– Reliable / Useful Data
– Transparency 
– Meaningful Conversation w/ Schools 
– Long Term Improvement
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National Commission on Accountability

in Higher Education
• Most accountability measures are cumbersome, over-

designed, confusing and inefficient.
• More data is not accountability – by failing to focus on    

a small, manageable set of objectives, accountability 
simply becomes a reporting exercise.

• Good accountability measures provide dependable,  
valid information to monitor results, target problems,   
and improve performance.

• The "gotcha mentality" must be abandoned – it must  
rely on aspirations rather than minimum standards.
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Drivers of Change

• Dramatic/Rapid Sector Changes
• Traditional Regulatory Model

– Compliance & Monitoring
– Minimums Based on Set of Rules

• Seek Better Regulatory Model
– Organizational Principles
– Statutory Design
– Regulatory Processes

• School Visits / Annual Renewal 
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Modernization Questions
• How does a state's oversight process help schools advance over 

time and lead to better student satisfaction and learning results?

• Can there ever be a sustained and rational school advancement 
process without a defined strategic/institutional plan, which sets 
goals, creates action steps, measures results and evaluates 
progress?

• How does school approval (licensure), renewal, and school visit 
processes need to be designed to focus on results & to encourage
and support school advancement?

• What data would schools and states need to collect and analyze  
so schools are accountable for student outcomes?
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Creating a model that promotes 
accountability and effectiveness.

• The best way to protect students is to hold schools 
accountable for results data and enhance the schools 
and their programs.

• An IE model supports a cooperative working relationship 
between the regulatory agency and the schools for better 
student results.

• An IE model focuses on schools developing their own 
capabilities for data decision making, value-added 
services, and continuous improvement.
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• Definitions:
• Prior Year Continuing (A) – Number of students enrolled and attending from the previous reporting year, who 

continued in the same program during the current reporting year. Students on an (approved) leave of absence are 
considered to be still enrolled and continuing.

• New Starts (B) – Number of students who began the program during the reporting year, including students who 
transferred from another program into this program.  Any student who received instruction, attended at least one 
class, or submitted at least one lesson should be reported.

• Drops/Withdrawals (C) – Number of students who discontinued their program during the reporting year. This 
includes students who dropped out or withdrew for any reason, officially or unofficially; students who were 
dismissed under school conduct or grading policies; and students who transferred out of this program into another 
program.

• Continuing Next Year (D) – Number of students reported in either A or B that will continue in the same program 
during the next reporting year. Students on an approved leave of absence are considered to be still enrolled and 
continuing.

• Completers (E) – Number of students who completed their program and received their degree, diploma or 
certificate during the reporting year.

• Employed (F) – Number of students reported in E who found new employment in a training-related field, students 
who advanced with their current employer as a direct result of training provided by the school, or students whose 
employer required completion of the program.

• Program Met Expectations (G) – Percentage of all completers who report on a school survey that the program 
met their learning expectations.

• Satisfied With School (H) – Percentage of all completers who reported on a school survey that they were 
satisfied with the school.
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Sharing Outcomes Data

• Transparency is a key element of accountability.
• Data must be disseminated to others.

– Legislators
– Public
– Counselors
– Students

• How is information shared?
– Directory
– Website
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Outcomes and Institutional Effectiveness

• Student outcomes tells us something 
important about the institutional systems.

• Systems are essentially the same across 
different types of institutions.

• Student outcomes analysis is critical in 
institutional planning and goal setting.
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ConclusionsConclusions

• Why are we focused on 
student outcomes?
– Accountability
– Institutional Effectiveness
– Consumer Protection

• What do we want to 
accomplish?
– Reliable / Useful Data
– Transparency 
– Foster Conversation w/ 

Schools 
– Long Term Improvement

• How we are progressing?
– Difficult Work
– Regional Meetings
– Schools Conference
– Seeking Input

• Verification/Benchmarking

• What’s left to be done?
– Board Understanding & 

Support
– Statutory Changes
– Updating Processes
– Continued Dialogue w/ 

Schools



The Accreditor PerspectiveThe Accreditor Perspective

• What lessons have you learned from your 
accrediting agencies focus on student 
outcomes?

• How has using student outcome data lead to 
institutional improvement and effectiveness?

• For states moving in this direction, what are 3 
steps they should take & 3 missteps they should 
they avoid?



Questions and AnswersQuestions and Answers
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