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Introductions

Adam Hawk — Deputy Director (GA)

James Cheek — Senior Regulatory Specialist/Financial
Assessment Coordinator (GA)

Phil Embry — External Auditor (GA)
Kevin LaMountain — Executive Director (AZ)



GEORGIA NONPUBLIC POSTSECONDARY

EDUCATION COMMISSION

Who are we?

* The state agency responsible for the regulation of private postsecondary institutions
within Georgia as well as all postsecondary institutions from out of state that choose

to be physically present with locations, active recruiters, and/or advertisements
within state borders.

* Mission: The agency’s mission is to ensure that each authorized nonpublic
postsecondary educational institution in Georgia is satisfying its commitments to
hardworking Georgians through sound academics and financial stability.

e Authorization is required by Georgia law(0.C.G.A. § 20-3-250.8).

e Authorization or Exemption may be required when seeking other agency approvals
(WIOA, VA, Accreditation)
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What do we do?

* GNPEC authorizes large and small, degree-granting and certificate-granting,
and accredited and unaccredited institutions. GNPEC likely needs to authorize the institution if the
following apply:
* institution provides post high school education or instruction, and

* institution is not part of either the University System of Georgia or the Technical College
System of Georgia.

* When do a Financial Viability Assessment on the institution?

The institution is seeking initial authorization.

During Renewal of Authorization

The institution Undergoes a change in ownership

The institution is on HCM by the US Department of Education

*Institutions reporting over 500K in tuition are required to submit a CPA audit.


http://www.usg.edu/institutions/
https://tcsg.edu/find-a-college/
https://tcsg.edu/find-a-college/
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The following criteria are used in evaluating the statements and
reports required form these institutions:

—|— h Profit determined by Total Revenue Minus Total Expenses

Asset to Liability Ratio determined by dividing Total Current Assets by
Total Current Liabilities (1.0 to 1.5)

Quick Ratio is determined by dividing Cash and Net Accounts Receivable
P rO C e S S by Total Current Liabilities (.75 to 1.0) — Determine Cash Flow

Assess the value of all stocks or securities by deriving a percentage of
stock value to Total Assets and to Retained Earnings of Capital.

If the institution participates in certain federal loan programs with the
Department of Education, review its 90/10 Revenue Test and Composite
Score.



Financial
Statement and
Tools

e GNPEC Financial Statement

* Financial Viability Assessment
* Low Financial Monitoring
* Moderate Financial Monitoring
* High Financial Monitoring

Unaccredited Institutions:
Profit/Loss
Cash on hand
Retained Earnings (Trends)

Ultimately, we are trying to assess the level of
risk posed to students from the unaccredited

school's authorization
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The “Net Income after Taxes” (Line 27) in the GNPEC Financial Statement indicates
an overall loss.

The authorized institution does not meet the requirement of unrestricted cash on

| r I g g e rS hand in the amount of 30 days operating expenses.

f AL Ratios below the minimum
Net Equity that would not cover 2 years of average profit or losses
F u rt h e r Significant debt (+50% of Total Assets)
[ ]
R e V I e W Consistent losses (2 years or more)
Financial Statement and Audit inconsistent for same period

Composite Score less than 1.5
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Require a bond
W h at tO Require additional CPA documentation

d O I f Require a Financial Improvement Plan to be submitted
by the institution

there s

Ask for additional student information and quarterly

reporting to understand progress or risk
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Where can you go for more information?

WWW.ENPec.ga.gov

James Cheek Jcheek@gnpec.ga.gov

Financial Improvement
Guidelines

Phil Embry Pembry@gnpec.ga.gov

Adam Hawk Adamh@gnpec.ga.gov

GNPEC Financial Kevin LaMountain kevin.lamountain@azppse.gov
Statement (upon request)j y



https://gnpec.georgia.gov/institutional-resources
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Questions?

Visit us at: www.gnhpec.ga.gov




